EDUCATION BOARD
Thursday, 19 July 2018

Minutes of the meeting of the Education Board held at Committee Room - 2nd Floor
West Wing, Guildhall on Thursday, 19 July 2018 at 3.00 pm

Present

Members:

Henry Colthurst (Chairman) Caroline Haines

Ann Holmes (Deputy Chairman) Christopher Hayward
Randall Anderson Alderman William Russell
Deputy Keith Bottomley Ruby Sayed

Alderman Peter Estlin Deborah Knight

Stuart Fraser

Officers:

Alistair MacLellan — Town Clerk’s Department

Chandni Tanna — Town Clerk’s Department

Claire Tunley — Economic Development Office

Mark Jarvis — Chamberlain’s Department

Emily Rimington — Comptroller & City Solicitor's Department
Anne Bamford — Strategic Education, Skills and Culture Director
Jeanne Barnard — Community and Children’s Services
Gerald Mehrtens — Community and Children’s Services
Abigail Tinkler — Open Spaces Department

Sharon Ament — Director of the Museum of London
Frazer Swift — Museum of London

Sean Gregory — Barbican Centre

Rosemara Mather-Lupton — Barbican Centre

1.  APOLOGIES
Apologies were received from Tim Campbell, Veronica Wadley and Philip
Woodhouse.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
There were no declarations.

3. MINUTES
RESOLVED, that the public minutes and non-public summary of the meeting
held on 17 May 2018 be approved as a correct record.

4. ACTIONS SHEET
Members considered a report of the Town Clerk regarding outstanding actions
from previous meetings.

RESOLVED, that the report be received.



CULTURE MILE LEARNING - CASE FOR INVESTMENT 18/19 AND 19/20
Members agreed to vary the order of items on the agenda so that Item 15
(Culture Mile Learning) was considered next. Members therefore considered a
report of the Director of the Museum of London regarding Culture Mile Learning
— Case for Investment 2018/19 and 2019/20 and the following points were
made.

e The Director of the Museum of London noted the impact of Culture Mile
Learning (CML) to date and commended the continuation of the project
to the Board. In response to a question, she confirmed that the project
included Charterhouse.

e In response to a comment from a Member that the proportion of CML
monies assigned to upskilling teachers seemed low, the Director of the
Museum of London replied that the proportion was appropriate given the
project was in its relatively early stages.

¢ Inresponse to a question from a Member, the Director of the Museum of
London confirmed that plans were in place to guarantee medium term
funding for Culture Mile Learning.

e In response to a question from a Member, the Strategic Education, Skills
and Culture Director noted that outcomes of CML were listed within the
new iteration of the Education Strategy.

RESOLVED, that Members
e Approve the continued development of Culture Mile Learning;

e Recommend to the Policy and Resources Committee the release of
£360,000 to fund the work of Culture Mile Learning until March 2020
(including the funding for the City’s School Visits Fund).

REPORT ON GUILDHALL SCHOOL OF MUSIC & DRAMA SCHOLARSHIP
GRANT

Members agreed to vary the order of items on the agenda so that Iltem 16
(Report on Guildhall School Scholarship Grant) was considered next. Members
therefore considered a report of the Principal, Guildhall School of Music and
Drama regarding a Scholarship Grant and the following points were made.

e A Member commented that he believed moving to a restricted grant
would ensure a greater focus on those with greatest need.

e In response to a comment from a Member, the Strategic Education,
Skills and Culture Director noted that the Guildhall School would be
responsible for selecting scholarship recipients rather than the Education
Board.

e A Member noted that he would welcome direct feedback to the Board
from scholarship recipients.



e The Strategic Education, Skills and Culture Director noted that an
outcome report on the grant funding referenced within the report would
be submitted to the Education Board in September 2019.

RESOLVED, that Members
¢ Note the number of scholarships awarded by the School in 2017/18.

e Make the grant restricted, so it is only used for scholarships that focus
on supporting skills development in performance, production arts and
creative enterprise, provide support where the need is greatest,
particularly students from a broad -cultural and socio-economic
demographic, and to strengthen progression opportunities to the
Guildhall School, and its associated Young Artist programme, for City of
London Academies pupils.

MINUTES - NOMINATIONS SUB-COMMITTEE

RESOLVED, that the draft public minutes of the Nominations Sub (Education
Board) Committee meeting held on 17 May 2018 be received, and the
recommendation therein regarding the Sub-Committee’s terms of reference be
noted.

7.1 Terms of Reference - Nominations Sub (Education Board)
Committee

Members considered the terms of reference of the Nominations Sub (Education
Board) Committee and noted the recommendation made by that Sub-
Committee at its meeting on 5 July 2018 that reference should be made to
considering and making recommendations to the Education Board regarding
the appointment, where relevant, of Trustees to the City of London Academies
Trust.

RESOLVED, that the terms of reference of the Nominations Sub (Education
Board) Committee be amended to include reference to considering and making
recommendations to the Education Board regarding the appointment, where
relevant, of Trustees to the City of London Academies Trust.

EDUCATION, SKILLS AND CULTURAL AND CREATIVE LEARNING
STRATEGY

Members considered a report of the Strategic Education, Culture and Skills
Director regarding the Education, Skills and Cultural and Creative Learning
Strategy and the following points were made.

e The Strategic Education, Culture and Skills Director referenced the level
of consultation that the draft strategy had undergone, and the fact that
she would be producing an executive summary to accompany the
strategy document and yearly action plans.

e The Chairman thanked the Strategic Education, Culture and Skills
Director for her work on the strategy and noted that it would be
submitted to the Court of Common Council for approval. Members of the



10.

11.

12.

Court of Common Council would also be invited to a Member Briefing on
the strategy at an appropriate point.

RESOLVED, that Members approve the Education, Skills and Cultural and
Creative Learning Strategy.

REVENUE OUTTURN 2017/18

Members considered a joint report of the Chamberlain and the Director of
Community and Children’s Services regarding the Revenue Outturn for
2017/18.

RESOLVED, that the report be received.

BUDGET UPDATE FOR 2018/19 FINANCIAL YEAR

Members considered an update report of the Director of Community and
Children’s Services regarding the budget for the 2018/19 financial year. In
response to a question from a Member, the Chamberlain confirmed that the
budget forecast was due to meet spend.

RESOLVED, that the report be received.

EDUCATION ACTIVITIES UPDATE
Members considered an Education Activities Update report of the Director of
Community and Children’s Services and the following points were made.

e The Chairman noted that work was being undertaken to convene a
week-long careers showcase at Guildhall in partnership with Livery
Schools Link, the Stationers’ Company and various City firms.

e The Strategic Education, Culture and Skills Director noted that she
would be forming a project board to oversee organisation of the
showcase, and that members of the Education Board were welcome to
join it.

e A Member suggested that the London-wide Looked-After Children

Forum be invited to take part in the showcase.

e In response to a question from a Member, the Strategic Education,
Culture and Skills Director noted that the showcase was open to all
relevant interested parties e.g. state and independent schools, Livery
Companies who sponsored schools etc.

RESOLVED, that the report be received.
LIVERY SCHOOLS LINK UPDATE
Members considered a report of the Director of Community and Children’s

Services.

RESOLVED, that Members



¢ Note that Livery Schools Link report attached as a report appendix.

¢ Note that Livery Schools Link will be working with Members and officers
on participating in a larger careers event early in 2019.

13. SCHOOL PLACES DEMAND PROJECTIONS
Members considered a report of the Director of Community and Children’s
Services regarding School Places Demand Projections and the following points
were made.

e The Director of Community and Children’s Services introduced the report
and highlighted variations in ward-by-ward data. In response to a
question, he replied that variations in Hackney wards were being dealt
with using bulge classes.

e In response to a question regarding the effect of Brexit on pupil numbers
in London the Director of Community and Children’s Services replied
that it was too early to tell what impact Brexit would have on ward
demographics.

e A Member welcomed the report and noted that he would welcome a
broader discussion, once school place demand in relevant wards around
City Schools was better understood, regarding how the City could best
respond to emerging demographics. For example, how to make best
judgement on when to expand the City’s academy offer in a particular
borough. Future papers should inform how the City demonstrated
leadership in education provision in London.

e In response to a question from a Member regarding the risk of City
academies being undersubscribed, the Chief Executive Officer of the
City of London Academies Trust noted that the City’s reputation as an
academy sponsor would be key to ensuring all City academies were fully
subscribed.

e A Member noted that any approach to school place demand had to be
more holistic that simply looking at pupil numbers. For example, a focus
on improving primary provision was arguably a key aim.

e In response to a question from a Member, the Strategic Education, Skills
and Culture Director noted that planning the City’s approach to school
place demand in a socio-economic context was complicated by the fact
that outstanding schools were often victims of their own success — for
example, an outstanding school was often a driver for gentrification
which in turn reduced the number of pupils eligible for pupil premium
which in turn had an impact on school budgets.

e The Chairman requested that a School Places Demand Projections
paper be submitted to Members on an annual basis with borough
specific commentary. The paper should also address the role of feeder
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schools for any COLAT academies and whether neighbouring schools
were under/oversubscribed.

RESOLVED, that the report be received.

CITY SCHOOLS SKILLS REVIEW, CITY OF LONDON ACADEMIES TERMS
OF REFERENCE REVIEW, AND APPOINTMENTS UPDATE

Members considered a report of the Director of Community and Children’s
Services regarding the City Schools Skills Review, City of London Academies
Terms of Reference Review, and Appointments Update and the following points
were made.

e The Director of Community and Children’s Services noted that the
Education Board had in 2016 approved that officers could serve as
Governors of City of London Academy Trust academies. It was
considered that officers could serve as Governors of City of London
Academy Trust academies provided they were not prevented from being
eligible or continuing to serve due to the nature of their employment at
the City Corporation.

RESOLVED, that Members,

¢ Note that officers carried out a skills audit of the governing bodies of the
City’s maintained primary, co-sponsored and sponsored academies;

¢ Note that the City of London Academies Trust will be reviewing its Terms
of Reference for Trust local governing bodies as outlined in Article 101 of
the Articles of Association. Any changes to the Terms of Reference will be
notified to the Education Board at the next appropriate meeting.

¢ Note the membership of the City schools governing bodies.

e Approve that officers could continue to serve of Governors of City of
London Academy Trust academies subject to approval from their Chief
Officer, and subject to no conflict with their employment preventing them
serving.

CLOSURE OF CITY CAREERS OPEN HOUSE (CCOH) AND CITY OF
LONDON BUSINESS TRAINEESHIP (CBT) PROGRAMMES

Members considered a report of the Director of Economic Development
regarding the closure of City Careers Open House and City of London Business
Traineeship and the following points were made.

e A Member expressed disappointment that the City Business Traineeship
was being closed, as he felt the scheme had a very positive impact and
it was not clear, based on the report before Members, why it was
necessary to bring it to a close.

e The Director of Economic Development noted that the two schemes had
literally become victims of their own success. But, given that many City
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businesses were now delivering similar schemes in-house, officers were
recommending that the City’s schemes be closed and other
employability avenues be explored. A communications plan would be put
in place to accompany announcement of the closure.

e A Member noted that he agreed with the report’'s recommendations and
believed that there were other areas within the employability arena that
the City of London Corporation could deliver innovative schemes.

¢ A Member noted that the City should, as part of its communications plan
accompanying the closure of the two schemes, give an indication of
where else it planned to invest in employability schemes.

RESOLVED, that the report be received.

UPDATE ON GOVERNORS FOR SCHOOLS (CO NO 03879854) (CHARITY
NO 1078330) EMPLOYABILITY PROJECT
Members considered an update report of the Director of Community and
Children’s Services regarding Governors for Schools (Co No 03879854)
(Charity No 1078330) employability project.

RESOLVED, that the report be received.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
Clerking of City Schools

The Chairman noted that he had requested that officers bring a report to the
Education Board regarding clerking of City Schools.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100A (4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
defined in Paragraph 3 of Part | of Schedule 12A of the Local Government Act.

NON-PUBLIC MINUTES
RESOLVED, that the non-public minutes of the meeting held on 17 May 2018
be approved as a correct record.

NON-PUBLIC ACTIONS
Members considered a report of the Town Clerk regarding non-public
outstanding actions.

OPEN SPACES LEARNING PROGRAMME LONG TERM FUNDING
Members agreed to vary the order of items on the agenda so that Iltem 26
(Open Spaces Learning Programme) was considered next. Members therefore
considered a report of the Director of Open Spaces regarding Open Spaces
Learning Programme Long Term Funding.
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MINUTES - NOMINATIONS SUB-COMMITTEE
Members considered the draft non-public minutes of the Nominations Sub
(Education Board) Committee meeting held on 5 July 2018.

NON-PUBLIC APPENDIX TO ITEM 11 - CITY SCHOOLS SKILLS REVIEW
Members considered a non-public appendix to Item 11 (City Schools Skills
Review).

ACADEMY EXPANSION PROGRAMME - SHOREDITCH PARK PRIMARY
SCHOOL DUE DILIGENCE UPDATE REPORT

Members considered a report of the Director of Community and Children’s
Services regarding the Academy Expansion Programme — Due Diligence
Update.

CITY OF LONDON ACADEMIES FINANCIAL SCRUTINY MEETINGS
Members considered a report of the Director of Community and Children’s
Services regarding City of London Academies Financial Scrutiny Meetings.

CITY OF LONDON CORPORATION'S GOVERNANCE AUDIT OF THE
CITY'S ACADEMIES

Members considered a report of the Director of Community and Children’s
Services regarding the City of London Corporation’s governance audit of the
City’s academies.

PUBLISHED ADMISSION NUMBER FOR CITY OF LONDON ACADEMY
SHOREDITCH PARK

Members considered a report of the Director of Community and Children’s
Services regarding the Published Admission Number for Shoreditch Park.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED
There were no items of urgent business.

The meeting ended at 4.47 pm

Chairman

Contact Officer: Alistair MacLellan / Alistair.MacLellan@cityoflondon.gov.uk



